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TAMIL NADU INLAND FISHERIES AND AQUACULTURE POLICY
1. Preamble

Inland Fisheries and aquaculture plays a pivotal role in ensuring food security, nutrition, employment, and
sustainable livelihoods worldwide. The global fisheries and aquaculture production in 2022 stood at 1855 lakh metric
tonnes (MT) (SOFIA report, FAO-2024), of which the inland sector alone contributed 704 lakh MT, highlighting its
growing significance in addressing the nutritional and livelihood needs of populations across the globe.

India is the second largest fish-producing country, accounts for 8% of global fish production. During the year
2023-24, the country’s total fish production was estimated at 184 lakh MT of which 139.1 lakh MT was contributed
by the inland sector. Inland fisheries and aquaculture have emerged as a vital component of India’s fisheries
sector growth, ensuring enhanced production, livelihood generation, and nutritional security.

Tamil Nadu is blessed with marine and inland fishery resources. The Department of Fisheries was formed in
the year 1907 with a mandate to develop fisheries. In Tamil Nadu, inland fisheries occupy a central role in the
state’s fisheries sector. The state possesses 3.85 lakh hectares of effective inland water resources, comprising
reservoirs, irrigation tanks, ponds, rivers, backwaters, and derelict water bodies, all amenable to both capture and
culture fisheries.

Ex-Il-1—(207) [1]
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The first fish hatchery in the state was built in the year 1906 at Avalanche, Ooty for promotion of trout
fisheries. Inland fisheries in Tamil Nadu have gained popularity and emerged as an important source of livelihood
of fisherfolk/ fish farmers as well as food security to the rural people.

During the year 2023-24, the total fish production of the State was 8.84 lakh MT, of which 6.37 lakh MT was
contributed by marine fisheries. The inland fish production potential of Tamil Nadu is estimated at 4.50 lakh tonnes,
while the present production stands at 2.47 lakh MT, placing the state in the 12th position at the national level.
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Fig.1. Krishnagiri Govt. fish farm

The fisheries sector plays a crucial role in supplementing the nutritional requirements of the population and
also contributes significantly to livelihoods, women empowerment, and employment generation.

The state has a huge potential for enhancement of inland fish production and fish marketing sector in near
future. Tamil Nadu Inland Fisheries and Aquaculture Policy (TANIFAP) will help in utilising the potential Inland
resources in the state in a sustainable manner, enhance the fish production, ensure nutritional security and support
livelihood of fishers and farmers.

The overall objective of TANIFAP is to create a conducive environment for sustainable development of inland
fisheries and aquaculture in the state, increase the fish production and productivity, and to ensure food, and
nutritional security, provide rural employment, livelihood and socio-economic prosperity.

2. Scope

The scope of TANIFAP emphasis development and management of all inland fishery resources and aquaculture.
The policy adopts an Ecosystem Approach to Fisheries (EAF) management from production to marketing.

3. Vision

“Ecologically healthy, economically viable and socially inclusive inland fisheries and aquaculture provides
livelihood, nutritional security, women empowerment, generates employment and supports economic prosperity”.

4. Mission

The mission envisages that “Inland fisheries and aquaculture resources are developed, managed, conserved
and sustainably utilized for improving livelihoods, generating employment, food and nutritional security, economic
prosperity and well-being through appropriate strategies and legislations, stakeholders participation, public-private
and community partnership, market support, and strengthening research, extension and their linkages”.
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Fig. 2. Mettur Dam, Salem District

The key areas of this comprehensive fishery policy are based on the requirements covering the entire extent
of Inland fisheries, doubling inland fish production, harvest and post-harvest infrastructure, market support and
socio-economic aspects of fishers and related issues.

5. Objectives

Quantitative and qualitative appraisal of the fishery resources and their potential in the State of Tamil
Nadu.

Enhancing production and productivity.
Conserve indigenous inland fishery resources

Fisheries resource conservation, management and development through reforming and strict enforcement
of relevant Acts, Rules and Regulations, leasing policy and preventing illegal entry of exotic species.

Tapping the untapped potential of aquaculture to contribute to food and nutritional security.
Promotion of scientific stocking of fish seeds in all suitable water bodies to enhance fish production.
To promote and develop the ornamental fisheries sector through targeted and strategic interventions.
To promote and develop sports/recreational fishing and cold water fisheries

To create employment opportunities to the rural sector through innovative fish culture practices.

To enhance capacity building and to execute the programme on skill development and Fisheries education
at school level.

To ensure food and nutritional security by increasing the per capita availability of quality fish.

Increase protein consumption in rural areas by setting up hygienic fish markets with cold chain throughout
the State.

To develop and expand domestic and export market through promotion of value added fish and aquaculture
product.

6. Inland Fishery resources

Tamil Nadu is endowed with 3.25 lakh ha of inland water resources. The inland fishery resources include
river basins, reservoirs, major and minor irrigation tanks, ponds, fish farms and other water bodies which are
amenable to both capture and culture fisheries.
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Fig. 3. Fish Harvest

90 reservoirs covering 62,015 ha water spread area and 14,306 Major and Minor irrigation tanks covering
1,83,226 ha water spread area are being maintained by the Water Resources Department. 22,051 numbers of
Minor Irrigation tanks and ponds covering 67,465 ha water spread area are maintained by Rural Development
and Panchayat Raj Department.

At present Department of Fisheries carries out fisheries activities in 63 reservoirs and 681 irrigation tanks.
Also, the state has 53 fish seed production centres (including 17 Government centres) and 283 fish seed rearing
centres (including 52 Government centres) to support and strengthen the sector. Additionally, 8,218 private fish
farmers are engaged in aquaculture practices covering 5,866 hectares of farm area.

7. Inland Fisheries activities

a. Formation of District Fish Farmers Development Agency: DFFDA has been formed in all the districts
except Chennai to promote the fisheries activities in the state. The fish seed farms and fish farms are registered
in DFFDA and suitable technical support are provided to the farmers.

b. Operation of fish seed production and rearing centers: The Department is operating 17 fish seed
production centers and 52 fish seed rearing centers. Maintain quality brood stock and produce quality fish seeds
and supply to the DFFDA farmers at a subsidised rate to promote fish culture.

c. Intensification of seed rearing: The Department has implemented the intensification of fish seed rearing
through the use of aeration and probiotics. Seed rearing in cages are also promoted for ensuring timely supply
of quality seeds to the farmers.

d. Construction of new fish seed farms and renovation of existing farms: The Department has created
new fish seed farms and renovated the existing farms to increase the availability of quality seeds for ensuring
timely supply of quality seeds to the farmers.

e. Promotion of diversified species and native species: The Department has introduced fast growing
varieties like Amur carp, Jayanthi Rohu, Genetically Improved Farmed Tilapia (GIFT) and high value native fishes
like Murrel, Karimeen (Etroplus suratensis), Calbasu etc.,. The seed production technology of these species has
been standardised and the seeds are being successfully cultured by farmers and has contributed significantly to
inland fish production.
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f. Promotion of fish culture in cages: The Department has initiated the promotion of cage culture activity
in reservoirs and tanks under various schemes to increase the production and productivity.

Fig.4. Cage Culture in Reservoir

g. Stocking of seeds in water bodies: To enhance the overall inland fish production of the State, the
Department of Fisheries and Fishermen Welfare is implementing various schemes like stocking of fish seeds in
major Rivers under River Ranching Programme, stocking of fingerlings in Reservoirs, in rural Panchayat Tanks.

h. Promotion of advance technologies: The department is promoting intensive fish culture units such as,
Bio-floc and Recirculatory Aquaculture System (RAS) to increase the productivity with the limited water resources.
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Fig. 5. Biofloc Fish ponds

i. Hygienic marketing of fish: Hygienic marketing in inland areas is being promoted in the state through
establishment of modern fish markets and fish kiosks in major cities and towns. Further provision of two wheeler
with ice box, three wheeler with ice box and insulated vehicles is enabling cold chain facilities for better quality
marketing of fish.



TAMIL NADU GOVERNMENT GAZETTE EXTRAORDINARY

j- Skilling, capacity building and exposure visits: Skill enhancement of both technical personnel and farmers
are being provided through capacity building training and exposure visits to create awareness on technological up
gradation and recent advances in fish culture practices.

8. Riverine Fisheries Management

Rivers are the major resources for inland fisheries development. In Tamil Nadu, there are 17 river basins
available in which Cauvery River is the only major basin, 13 basins are medium and 3 are minor river
basins.

Fig. 6. River Ranching

In Tamil Nadu, the conservation of indigenous fish species and restoration of natural productivity in riverine
ecosystems will be prioritized. Efforts will be directed towards ecological restoration of river habitats to
sustain and enhance native biodiversity and fishery resources.

River-ranching is an efficient method for conservation of native fish species by replenishing the diminished,
endangered and extinct native fish species.

Species to be ranched are Catla, Rohu, Mrigal, Sel Carp, Calbasu, Murrel and other indigenous fish
species.

River Ranching serves both conservation and restoration of native fishery resources, while also endeavouring
to raise the socio-economic status of inland fisherfolk living alongside rivers, increase inland fish production,
and ensure better catches and livelihood inland fisher folk and provide cheaper animal protein to rural
populations.

Every year, fingerlings will be ranched in a minimum of 2,000 km of river stretches, resulting in an
estimated annual fish production of 400 tonnes.

9. Reservoir Fisheries Management

Reservoirs considered as the most important inland fisheries resource in Tamil Nadu.
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Fig. 7. Reservoir Fisheries

Fisheries management in Reservoir is to enhance the fish production and revenue of the inland fisher
folk who depend on reservoirs for their livelihood by regular fish seed stocking, by installing floating
cages, conservancy of the fishery resources, capture the marketable fish for providing cheap protein food
to the public at a nominal price and also to take care of the Socio economic development of Inland
Fishermen.

Based on the Tamil Nadu Inland Fisheries Lease and Licence Rules, 1972, the Department of Fisheries
has implemented various regulations and conditions governing fishing activities in reservoirs to ensure
sustainable resource utilization, equitable access, and effective management of fishery resources.

From the year 1977 to 2012, the Department of Fisheries has implemented the following methods for
harvesting fishery resources in reservoirs.

i) Licensing system — Inland fishermen are permitted to conduct fishing on payment of annual license
fee in the four reservoirs viz., 1. Mettur Dam - Salem District, 2. Kolavai -Chengalpattu District,
3. Poondi — Tiruvallur District and 4.Veeranam - Cuddalore District.

ii) Share fishing method - 1/3rd share of the harvest will go to fishermen as wages and 2/3rd share
will go to the Government for stocked fish variety and for unstocked fish variety, 50% of the share
will go to the fishermen as wages, remaining 50% of the share will go to the Government.

iii) Leasing method - The fishery rights of reservoirs and irrigation tanks are leased out by the
Department of Fisheries and Fishermen Welfare to Inland Fishermen Co-operative Societies/Public as
per G.O.(Ms).05, Animal Husbandry, Dairying, Fisheries and Fishermen Welfare (Fs6-1) Department,
Dated.30.01.2025

Reservoir fisheries management is implemented to augment the overall sustainable inland fish production
in the State and revenue of the inland fisher folk who depend on reservoirs for their livelihood and to
increase the fish production by installing floating cages in Reservoirs.

Culture-based fisheries (CBF) will be promoted in small and medium-sized reservoirs, with an emphasis
on optimizing fish production while maintaining ecological balance. The Department of Fisheries will
prepare reservoir-specific action plans, outlining species selection, stocking density, harvest strategy, and
community involvement.

An integrated fisheries development approach shall be implemented for large reservoirs, enabling cage
farming supported by hatcheries, nurseries, feed mills, and processing units, along with cold chain, value
addition, and marketing infrastructure to enhance fishers’ incomes and reduce post-harvest losses.
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Adequate fingerling production units shall be developed near major reservoirs to ensure timely and quality
stocking with native or scientifically approved species.

20 more reservoirs will be brought under fisheries management in addition to 63 reservoirs and an
additional 600 tons of fish will be produced.

The productivity in the reservoirs will be increased by stocking of advanced fingerlings through cage
farming.

10. Irrigation Tank Fisheries Management

The Water Resources Department owns about 14,306 irrigation tanks, of which the Department of Fisheries
and Fishermen Welfare has been authorized to manage fisheries in 681 tanks.

The fishery rights of the Irrigation tanks are leased out to the Inland Fishermen Co-operative Society
and public as per G.0.(Ms).05, AHD & FW (Fs6-1) Department, Dated.30.01.2025. The leasing period
for irrigation tanks is 3 years.

Bringing all the potential tanks for scientific fish culture practices will help in increasing fish production,
support the livelihood of fishers and rural population.

Fig. 8. Irrigation tank Fisheries

It is aimed to bring another 652 more potential irrigation tanks under fish culture and produce an
additional 8,780 tonnes of fish production per year

11. Panchayat Tank Fisheries Management

The Rural Development & Panchayat Raj Department owns approximately 22,051 tanks.

The fishery rights of the panchayat Tanks are leased out to the Inland Fishermen Co-operative Society
and private persons as per Tamil Nadu Panchayats G.0.Ms.No0.169 Rural Development P3 Department
dated: 16.08.1999 with priority to Inland Fishermen Co-operative Societies on matching the discovered
price through public auction.

To increase the fish production and to enhance the unit fish production in the Panchayat tanks, Government
of Tamil Nadu is implementing a scheme on “Enhancement of inland fish production by stocking fish
seeds in Rural Development and Panchayat Raj Department tanks”.

These measures would uplift the socio-economic status of fisherfolk who depend on Panchayat tanks
for their livelihood and contribute significantly to rural nutritional security.
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Fig. 9. Panchayat tank stocking

e Regular and scientific fish seed stocking will be carried out using fast growing and locally adoptable
species to increase production and maintain ecological balance.

e Each year, the Fisheries Department will stock fish seed in 5,000 hectares of suitable tanks under the
Rural Development and Panchayat Raj Department, expecting an annual fish production of about 1,250
tonnes.

12. Coldwater Fisheries

Fig. 10. Trout seeds and Trout fish

e Tamil Nadu is one among the few States to have cold water fisheries resources in India and hold
significant potential in the hill regions like the Nilgiris due to their suitable climate and water resources.
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Fig. 11. Avalanche Trout fish Hatchery, Ooty

e  The Avalanche Government Trout fish farm and hatchery was established during 1907. The main objective
of the trout hatchery is to produce quality seeds with good growth rate and stock in upland cold waters
of Nilgiris, to replenish the existing trout stock in Nilgiris streams and to curtail inbreeding stress and
genetic depression.

e  Coldwater aquaculture in Tamil Nadu will be promoted through an integrated approach by establishing
hatcheries, nurseries, and Recirculatory Aquaculture Systems (RAS) or raceways under the Public—Private
Partnership (PPP) mode.

e Recreational fisheries in Tamil Nadu present a valuable opportunity for sustainable tourism, biodiversity
conservation, and community engagement. With its diverse aquatic ecosystems, including reservoirs, hill
streams, and coastal backwaters, the state is well-positioned to develop scientifically managed angling
zones. A scientific approach involves habitat assessment, stock enhancement using native game fish
species, and regulated fishing practices to ensure ecological balance.

13. Promotion of Scampi

Fig. 12. Freshwater scampi
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Scampi is generally cultured in pond. In recent years the wild population of scampi (Macrobrachium
rosenbergii) is declining due to overfishing, habitat loss, and pollution.

The Department of Fisheries will implement a targeted programme for scampi stocking in selected
reservoirs and river systems across Tamil Nadu to enhance natural populations and improve inland fishery
productivity.

Scampi can also be cultured in polyculture systems with carps etc., which leads to better resource
utilization. Different species exploit different niches (bottom feeders, mid water etc.), improving total yield
catchment area and the overall productivity of the water body’s basin.

14. Promotion of fish farming in private sector

Aquaculture plays a vital role in ensuring food security, employment, and rural development. In Tamil Nadu,
major cultured species include Indian Major Carps (Catla, Rohu, Mrigal), GIF Tilapia, pearl spot, Murrel and
Ornamental fishes, along with scampi. Diversification in aquaculture is gaining momentum through the introduction of
high-value species, integrated farming systems, and cage culture in reservoirs and coastal waters. With technological
advancements and sustainable practices, aquaculture has the potential to achieve growth on par with agriculture,
contributing significantly to the blue economy and enhancing livelihoods in coastal and inland regions.

Fig. 13. Grow-out fish culture ponds

A. Regulatory policy of Aquaculture Development

Aquaculture shall be treated on par with agriculture in extending support for sustainable development.

Registration of all freshwater ponds under District fish farmers development agency (DFFDA) shall be
made mandatory and ensure the legal and environmental requirements for farm registration and leasing.

All agricultural farmers will be systematically integrated into fish culture activities by promoting pond-based
and tank-based aquaculture, providing technical guidance, input support and convergence with existing
agricultural practices to enhance farm income, productivity and livelihood security.

To promote fish culture, subsidy-based schemes will be extended to households for backyard fish farming
and to farmers for fish culture in small tanks, without prescribing any minimum water spread area, thereby
encouraging wider participation and food security.

Digital mapping of all the aquaculture resources of the State.

Promotion of aquaculture production through vertical and horizontal expansion by following scientific and
eco-friendly methods.

Promotion of integrated farming and fish culture in farm ponds for improving and sustaining farm
productivity and income of the rural poor.

Promotion of high intensive farming practices such as Recirculating Aquaculture Systems (RAS) and
Bio-floc fish culture in urban and sub-urban oriented lands for high valued fish species.

Promotion and regulation for cage culture activity in reservoirs and tanks in consultation with relevant
institutes and departments.
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e Promoting aquaponics and peri-urban aquaculture models for household and commercial adoption.

e Demonstration projects to popularize the latest and advanced fish seed production & fish culture
technologies among the aqua culturists.

e Adoption of Best Management Practices (BMPs)/Good Aquaculture Practices (GAPs) for increasing the
production, disease reduction and increased returns for ensuring sustainability at the production and
environmental levels.

e  Encouragement of cluster approach (Aquaculture Estates) to promote entrepreneurship, common infrastructure
provisions, effective marketing, easy and single window clearance for issue of licenses and registration
and formulation of Aquaculture Zones.

e  Support Scampi farming in inland freshwater areas through improved seed availability, farmer incentives,
and market linkages.

e  Collaborate with research institutions for brood stock replenishment and scampi-specific extension programs.

e  Setting up of aqua-clinics/ Aqua-shops/ Aqua-business centres at selected locations, which are essential
areas of intervention for disease surveillance and supporting promotion of aquaculture and employment
generation.

e  Ensuring the aquaculture activity with the exclusive insurance product which should find affordable and
farmer friendly.

e  All agriculture farmers will be brought under fish culture.

B. Fish seed production and certification

The demand for fish seed is continuously increasing with the expansion of aquaculture activities. To meet this
growing demand, the State has developed an extensive network of government hatcheries, fish farms, and nursery
units supported by private hatcheries and entrepreneurs. These centres are equipped with essential resources such
as brood stock maintenance facilities, hatchery and nursery infrastructure, seed transport facilities and water quality
management systems. Quality assurance is maintained through proper brood stock selection, hygienic hatchery
operations, and periodic monitoring to ensure healthy and genetically improved seed. Additionally, external efforts
from central and state institutes, private partnerships support technology transfer, advanced breeding methods and
seed certification to enhance production quality and efficiency.

Fig. 14. Fish Fingerlings

The total fish seed demand in the state is estimated to be around 100 crore fingerlings. At present 75.0
crore fish fingerlings are being produced and supplied by the seed production and rearing centers functioning the
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state. The balance seed demand is being procured from neighbouring States. The following measures will enable
increasing the fish seed availability in the state

Augmentation of the existing capacity of the fish seed hatcheries.
Establishment of brood banks for different commercially important species to avoid inbreeding.
Emphasis for quality seed production using scientific principles.

A need-based assessment on the fish/ scampi seed requirement will be made and establishment of fish/
scampi hatcheries both in the public and private sector will be encouraged on a need basis.

Quarantine measures to be introduced wherever necessary and enforced for transboundary import of any
seed, feed and ornamental fish species.

Incentivize private hatchery operators for production of genetically improved and disease-free seed stock.

Registration and accreditation of hatcheries to be made mandatory for both government and private seed
production centres and hatcheries.

Encouragement of use of seeds produced from certified brood stock, hatcheries and seed production
units.

Certification and accreditation of all fish seed production and rearing units. Fish seed certification norms
and fish seed hatchery registration based on the Government of India guidelines shall be formulated
and implemented for checking the quality of fish seed produced within the State and those imported
from other States.

As a part of conservation or ecological safeguard of the native species, the department shall have the
right to issue a ban notification or prohibit the collection, harvest, or sale of fish brooders and/or seeds
from natural water sources (such as rivers, lakes, estuaries, or reservoirs) for a specified period, if
deemed necessary in the public interest or for biodiversity protection.

C. Feed and other aquaculture inputs

Fish feed has evolved significantly from traditional to modern scientific formulations to meet the nutritional
needs of cultured species. Initially, farm-made feeds such as rice bran, groundnut oil cake, and mixed agricultural
by-products were used, providing only basic nutrition.Over time, formulated dry feeds were developed, containing
balanced proportions of protein, fat, vitamins, and minerals and other additives suitable for different fish species
and growth stages.

Fig. 15. Fish feed
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In the current trend, pellet feeds both floating and sinking types have become widely adopted due to their
higher feed efficiency, minimal wastage, and ease of handling. Modern feeds are species-specific, with formulations
tailored for Carp, Tilapia, Pearl spot, Prawns and other important cultured species. These feeds are often produced
through mechanized extrusion technology to ensure uniformity and digestibility. Considering that feeds plays a
major role in the production cost, the following measures are envisaged to support availability of quality feed at
an affordable price

e  Encouragement of the private sector to establish fish feed mills and use of locally available ingredients
in feed formulations.

e The specifications of aquaculture inputs, type and quality of ingredients used therein has to be notified,
accredited and inspected for compliance.

e Requisite regulatory framework and infrastructure to be put in place for prescribing the quality standards
as per the standards notified by BIS and any other relevant institutions and amended from time to time.

e The use of drugs and chemicals including antibiotics and pesticides in aquaculture will be regulated
through proper management.

e Certified feed and chemical analysis laboratories shall be established or notified for regulating the feed
and other inputs’ quality.

D. Diversification of Aquaculture

e Thrust will be given for diversification of species by establishing hatcheries, brood stock multiplication
centers and nuclear breeding centers for high valued indigenous/exotic species having high demand.

e Focus on developing, breeding, hatching, seed rearing and grow-out technology for identified alternative
species suitable for pond aquaculture in coordination with University and Central Research Institutes.

e Thrust to bring infadopt advanced technologies and practices to enhance production and productivity.

e Promotion of Native fish species culture such as Calbasu carp (Labeo calbasu), Sel carp (Labeo
fimbriatus) and Pearl spot (Etroplus suratensis) and high-value species such as Murrel (Channa spp.),
Loaches (Lepidochephalus thermalis), freshwater prawns (scampi - Macrobrachium rosenbergii) etc., with
the support of Tamil Nadu Dr. J. Jayalalithaa Fisheries University.

e  Encouragement of farming hardy fish species such as GIF Tilapia, Pangasius, Pacu and integrated carp-
polyculture systems in suitable water bodies by framing the guidelines.

E. Ornamental fish culture

Tamil Nadu is a leading state in the Ornamental fisheries sector in India next to West Bengal. Kolathur
village near Chennai is the epicentre of large varieties in ornamental fish production. Around 185 ornamental fish
producing units & 200 ornamental fish shops are functional in Kolathur region. Madurai especially Vavidaimaruthur
an upcoming ornamental HUB for ornamental fish cultivation. Around 80 ornamental fish farms and 120 retall
shops are operating in Madurai region. The ornamental fish culture and trade can be promoted in the state by
taking following measures

e  Establishment of ornamental brood bank and hatcheries for the various commercially important species in
the state to primarily source, select, raise and maintain quality brood fish or develop improved varieties /
strains through selective breeding / genetic improvement programs.

e  Popularizing freshwater ornamental fish breeding and rearing in backyard hatcheries as a cottage industry
by adopting cluster based approach, which mainly focus on infrastructure, market linkages, breeding and
rearing units, support for entrepreneurship in ornamental fish trade.

e Measures to protect the indigenous and endangered/threatened ornamental fishes.

e Mandatory registration of all ornamental units. Ornamental outlets in the state shall be duly registered
and accredited for ensuring free movement of disease free and quality fish seed within and/ or from
outside the state or country.

e Introduction of quarantine measures wherever necessary and enforced for transboundary import of
ornamental fishes.

e  Establishment of proper certification policy for both marine and freshwater ornamental fishes

e Formulation of cost effective good quality feed for brooders, larvae and grower.
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Survey and registration of ornamental fish farmers and traders, will help in facilitating and promoting the
ornamental fisheries sector in the state.

Promotion of ornamental fish culture and trade in the state by developing E-Portal to facilitate linking
of farmers, retailers, scientists, officials, customers, accessory suppliers, feed suppliers etc., under one
platform to disseminate technical advisories and trade related advisory through the portal.

Establishment of market linkages and marketing support to the developed cluster for backyard ornamental
hatcheries.

Establishment of ornamental trade centres in the state to facilitate international trade and exports. To
support local entrepreneurs and boost the regional economy.

The ornamental trade centre facility would serve as a single window shopping centre / one stop shopping
centre for all the ornamental fish stakeholders from Tamil Nadu.

F. Regulation of exotic species

Regulation of entry of any exotic species meant for aquaculture including brood stock, seed and Specific
Pathogen Free (SPF) stocks etc. as per the existing National Laws/Rules, National Bio-diversity and State
Bio-diversity for import, breeding and farming will help in protecting the bio-diversity in the state.

Strict quarantine and risk assessment protocol will be enforced for all exotic species before introduction
into Tamil Nadu waters.

Fig. 16. Freshwater Ornamental fishes

15. Fish Marketing

A. Marketing and value addition

Hygienic fish marketing promotion by establishing modern fish market/kiosks/retail outlets/food courts with
national and international standards at urban and semi-urban through Corporation/Municipalities/ TNFDC/
TAFCOFED

Develop and promote value added fishery products
Promotion of Live fish marketing through suitable intervention
Facilitate contracts between fishers/farmers and processors or retailers

Encourage formation of Fish Marketing Cooperatives and FFPOs.
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Develop chilled fish handling units near landing sites and in transit routes to minimize spoilage.

Expand training programmes for value-added fish product preparation: hygienic handling, preservation
methods, packaging, labelling, food safety standards through various schemes

Create a minimum support price (MSP) or price assurance system for fish. Promote digital platforms for
real-time price discovery and transparent trading.

Management of cold chain facilities from harvest to sale.
Encourage R&D in new product development using by-products (e.g., fish skin, bones)
Subsidies or low-interest loans for setting up small-scale processing units.

Promote integration of fish farming with tourism (Fish farm visits & fish festivals).
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Fig. 17. Mobile fish stall & Fish Kiosk

B. Food Safety and Nutritional Security

Efforts to increase domestic consumption of fish.

Promotion of fish as health food, creation of consumer awareness on its nutritional value especially as
a cheap source of protein.

Quality and food safety standards for domestically traded fish in conformity with national regulatory
framework to be effectively disseminated to protect consumer interests.

Promote standardization and certification of fish and fishery products (FSSAI, organic, eco-labels)
Monitoring of water quality in fish farms and landing sites.

Implementation of traceability systems especially for the export market.

16. Human Resource Development

A. Information, Education and Capacity building (IEC) and Awareness

Introduction of effective systems for collection, compilation, analysis, storage, dissemination, updating the
data base on fish production

Maximizing the use of Information and Communication Tools (ICT) for fisheries planning, management,
monitoring, governance, evaluation and training purposes.

Comprehensive training, exposure visits, refresher courses, extension services, advisory and awareness
programs on BMPs/GAPs and recent technologies promotion and implementation so as to build human
resource capacity and to increase levels of knowledge, skill and expertise among the rural masses,
fishers and farmers.

Training and skill development infrastructure to bridge the skill gap and compulsory capacity building of
staff and faculty on technical know-how will be promoted.

Creating a platform for connecting entrepreneurs with peers, investors, and potential partners.
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Helping entrepreneurs find funding, office space, and other critical resources needed to launch and grow

their ventures.

Fig. 18. Capacity Building training to fish farmers

B. Entrepreneurship development & Self Employment

Government will play a catalytic role in self-employment through developing private entrepreneurship
in fisheries, in the areas of fish farming, integration of fish culture with livestock rearing, fish seed
production, fish feed manufacturing, ornamental fish trade, fish processing, production of value added
fishery products, fish marketing, trading of aquaculture inputs and equipment’s etc.,

Start-up in fisheries for entrepreneurship development and self-employment.

Pluralistic forms of extension systems involving public, private; Non- Governmental Organizations (NGOs),
fisher cooperatives and farmers associations to be harnessed. Participatory aquaculture extension to
become the guiding principle of all extension programs.

Extension works to be done through formation of women self- help groups, joint liability groups, joint
working groups, Fisheries co-operative societies or Fish farmer’s production organizations.

Organizing workshops on financial literacy, business plan development and specific vocational skills in
culturing, processing etc. and provide easy access to the collateral micro financing that will be helpful
to run their new business or firm.

17. Institutional linkages and finance

Productive linkages with all macro-level institutions relevant to the management and development of the
fisheries sector and to the socio-economic development of the people who depend on the sector.

Benefits of institutional finance like bank credit, insurance, etc. provided to agricultural farmers to be
extended to fishers and fish farmers as well.

Provision of financial support such as Kisan Credit Card (KCC) to fishers and fish farmers to cover the
short term credit needs and recurring costs at subsidized interest rate.

Provision of concessional finance and interest subvention through Fisheries and aquaculture Infrastructure
Development Fund (FIDF) to promote the development of fisheries infrastructure.

Provision of schemes such as Pradhan Mantri Matsya Kisan Samridhi Sah-Yojana (PM-MKSSY) for
facilitating access to institutional finance for fish farmers, providing incentives for purchasing aquaculture
insurance and for providing performance grants to fish farmers.

18. Inland Fishermen welfare

Enrolment of inland fishermen and fish farmers under Tamil Nadu Fishermen Welfare Board (TNFWB)
will be made as a mandate to ensure their welfare

Promotion of various inland schemes provided by State and Central government shall be done to enhance
the livelihood of fishers as per the guidelines and amendments from time to time.
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19. Governance and Institutions

A. Inter-sectoral coordination

Inappropriate management can negatively impact fisheries, so effective coordination can lead to sustainable
economic development for fishing communities and enhance food security by ensuring healthy fish
populations.

Inter-sectoral coordination is crucial for sustainable management as it involves collaboration between
government bodies to address shared resources ensuring efficient resource usage conservation and
ecological health.

Ensure sustainable fisheries development, resource management, and the welfare of fishing communities.

Fisheries sector needs to be recognized as a legitimate stakeholder in determining the sharing of water
use, river management, watershed management and rural development.

The Department of Fisheries has to be represented in the Committees entrusted with the management
of water resources and allocation of water for its various uses.

The Fisheries Department shall coordinate with the RD, WRD, RD&PR Dept., HR&CE Dept., Forest
Department and other agencies to ensure that available ponds and tanks are efficiently utilized for
fisheries and aquaculture and also to strengthen the community based fisheries.

Inter-Departmental Coordination Committees will be constituted to address the cross-sector issues and
plan interventions related to the development of fisheries and aquaculture.

Effective Inter-sectoral Coordination results in Sustainable use of aquatic resources, enhanced livelihoods
for fishers, avoidance of policy conflicts, efficient resource utilization, boost in fish production and exports.

Establishing exclusive Tamil Nadu Inland Fisheries and Aquaculture Authority (TANIFA) under the Department
of Fisheries and Fishermen Welfare coordinating with required line departments for promoting aquaculture
in Tamil Nadu. All DFFDA shall be made members under the TANIFA for annual monitoring of aquaculture
activities.

B. Water Management

Watershed and river basin management to ensure effective use of water for agriculture and allied activities

Leasing and fisheries management rights of all water bodies would be transferred and vested with
Fisheries Departments, while respective Departments may continue to retain trusteeship / custodial rights
of those resources.

Adopt water exchange systems (e.g., flow-through systems) for effective use of water.
Recirculating Aquaculture Systems (RAS): Use minimal water, Filter and reuse water.

Mitigation measures for proper discharge of water from aquaculture ponds.

20. Fisheries Co-operatives

Improve the financial base of the existing Fisheries Co-operative Societies from Primary to apex level
and to revive/ revitalize the FCS.

Strengthen the FCS by making them business entities by taking up various activities with good governance,
transparency and accountability in their functioning.

Better Capacity Building & regular training for FCS members on: Business and financial literacy, Governance
and leadership, Sustainable aquaculture practices, Quality control, packaging, and branding etc.

Strengthening FCS by converting them into Fish Farmers Producer Organizations (FFPO) to ensure
socio-economic development of fishers, fish farmers and fish workers.

Build capacities of fishers and fish farmers to develop entrepreneurial skills for making the FFPOs
economically viable and self-sustaining. Develop vibrant and sustainable income-oriented fisheries value
chains.

Link FFPOs to marketing platforms and Institutional buyers like hotels, exporters, Facilitate branding and
certification (e.g., organic, traceability, eco-labeling), Promote export readiness for value-added fish product.
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21. Research and Developmental linkage

Better coordination and convergence in the research efforts of various research and development institutions
and others private sector to tackle demand driven and farmer-oriented issues.

Create an inter-agency co-ordination committee for the dissemination of new technologies and conducting
the pilot demonstration projects for the new technologies.

Introduce diploma and certificate courses in management of hatcheries, fish farms, fish feed plant, etc.,
in consultation with institutes to cater the needs of technicians.

Training of aqua technicians on good aquaculture practices.

Publication of the fisheries bulletin / magazine containing the scientific and popular articles contributed
by the staffs of the fisheries department.

Coordination with Non-Governmental Organizations (NGOs) in training and capacity building of farmers
and fishers.

22. Strengthening of inland fisheries and aquaculture database

Tamil Nadu Inland fishers and fisheries data will be captured by conducting a census at regular intervals.

Inland fishermen data’s like resource usage, production, fishing implements, fishing nets and other data
in centralized database and mechanism to capture them in real-time.

All the registered farms and inland resources will be GIS mapped.

To strengthen and streamline the database on inland fishery resources and production, block-wise nodal
officer system shall be instituted. Sub-Inspectors/Inspectors of Fisheries shall be designated as nodal
officers at the block level and entrusted with the systematic collection, verification and reporting of inland
fisheries data to ensure accuracy, timeliness and informed policy planning.

23. Climate change and disaster management

Climate change continues to disrupt weather patterns and ecosystems,

Fisheries are vital for food security and livelihoods, it is essential to develop long-term adaptation strategies
and include all stakeholders in planning and implementation.

Compensation for aquaculture losses should reflect current market values. Climate-resilient aquaculture
technologies and ICT-based support systems should be made available to help farmers manage extreme
weather events.

24. Organizational aspects

A strong technical team; a core management team; and a monitoring, surveillance and control team shall
be built within the Fisheries Department to plan, implement and manage fisheries programs.

The Fisheries Department will be strengthened with requisite technical personnel for smooth and successful
implementation of fisheries programs and activities.

The Fisheries department will be reorganized by creating technical positions with Fishery Overseer/Sub
Inspector of Fisheries/ Inspector of Fisheries at block level, Assistant Director of Fisheries at district level
and Deputy Director/Joint Director of Fisheries at regional level.

Strengthening of data collection system to provide proper information and data bank for monitoring &
evaluation and future planning.

Services of fishery experts will be availed whenever required for testing and infusing new technologies.

25. Strategy for implementation

Establishment of fish seed farms in all potential districts

Promote integrated cage farming in reservoirs with land based value chain facilities to promote intensive
production with reduced production cost to promote exports

Carry out survey of all riverine and reservoirs in the state by collaboration with research institute to
understand present status of productivity and adopt strategies to increase production

De-silting of all reservoirs and tanks to ensure better water holding capacity
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e Introduction of suitable new native fish species for enhancing biodiversity and production without affecting
the ecological balance.

e Diversification of fish culture methods such as cage farming of different species to optimize the use of
reservoir water bodies and also in increasing production.

e Stock enhancement through periodic release of quality seeds of big size (advance fingerlings) of
commercially important species.

e Implementation of strict conservancy and monitoring to prevent illegal and indiscriminate fishing.

e  Promotion of training and capacity building of fishers on sustainable fishing and culture practices including
cage culture.

e Bringing unutilized cultivable area under scientific farming practices.
e  Establish better market linkage and cold chain facility
26. Expected Impact

e  Sustainable development of inland capture and culture fisheries to attain self-sufficiency in fish production
for domestic consumption and development.

e  Contribution of the fisheries sector to food, nutritional and livelihood security of the people of the State.

e A balanced approach to fisheries management based on sound ecological, economic and precautionary
principles to ensure that fish populations remain viable, productive and accessible to future generations.

e An efficient value-chain and an organized and secure marketing supply chain for fish and fishery products
so as to protect the producers and consumers interest.

e Increased availability of quality fish seeds at an affordable cost.
e Increase in fish production and productivity.

e Augment inland fish and fishery products export and foreign exchange earnings to the State of
Tamil Nadu.

e Human resource base for fisheries management and development is created through capacity building.

N. SUBBAIYAN,
Secretary to Government.
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